From the Rectory August 2026

At the time of writing, I have just returned from swearing at the Archdeacon in St
John’s in Worthing. No, not that sort of swearing, but being admitted to the office
of Churchwarden.

The ceremony, for want of a better word, was part of a full Eucharist Service and
all the Churchwardens had to stand and answer the following:

Archdeacon: “"Were you duly elected to serve as Churchwarden of your respective
Parishes at the APCM?”

Me: “I was”.

Archdeacon: “Are you resolved to fulfil faithfully the duties of Churchwarden for
your term of office?”

Me: "I am.”
Archdeacon: "I invite you to read the Declaration”:

Me: "I do solemnly and sincerely declare that I will faithfully and diligently perform
the duties of the office of Churchwarden of my parish and according to the best of
my skill and knowledge will present such reports as are required by the laws
ecclesiastical of the Realm.”

Archdeacon: "I admit you to office”.
So, what does this office of Churchwarden entail?

Key Responsibilities

Leadership and Governance: They act as the foremost representatives of the laity
and are ex-officio members of the Parochial Church Council (PCC). They help
promote unity and peace within the parish.

Building and Property Maintenance: They have a duty of care for the church
building and grounds. They hold the legal title to the church's movable goods (like
plate and ornaments), maintain an inventory, and represent the parish in faculty
proceedings (legal permissions required for alterations to the building).

Worship and Services: They ensure that services run smoothly and "decently and
in order". This includes overseeing collections, arranging communion elements,
maintaining seating, and welcoming newcomers.

Pastoral and Community Care: They help support the congregation and clergy
through major life events like baptisms, weddings, and funerals. They also share
in ensuring that safeguarding procedures are upheld in the parish.

The Interregnum: During a vacancy (when a parish has no vicar), churchwardens
take on heavy leadership responsibilities alongside the area dean, including the
safekeeping of church property and ensuring services and pastoral care continue.

Personal Faith and Character

Active Christian Faith: They must be of Christian faith and conviction, and an
"actual communicant" (meaning they have received Holy Communion at least
three times in the preceding year).

Integrity and Courage: They are often expected to be godly, courageous, servant-
hearted, and respected locally.



A People Person: Because the role involves heavy interaction with the congregation
and the wider community, they need excellent listening skills, empathy, and
patience.

Practical and Leadership Skills

Proven Leadership: They should be proven leaders who act as a "critical friend" to
the vicar, offering constructive feedback and shared vision.

Organizational Ability: The role involves managing administrative tasks, ensuring
legal compliance, and overseeing building maintenance. Therefore, they must be
reliable, organized, and willing to handle paperwork.

Flexibility: They often need to deal with unexpected events and should have an
adaptable, collaborative approach to resolving disputes.

So, not much to it then! I hope I can meet the above requirements! Help!

Maggie Somerset - Churchwarden Clapham



